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Policy Statement: Freebridge believes that a holistic and efficient approach to
performance management should consider the requirements and aspirations of the
Board, management, regulators and customers, as well as focus on the achievement
of both operational and strategic objectives and integrated with risks at all levels.

We shall ensure that effective performance management will enable us to:

Know what we are aiming for and how we plan to achieve this;

Know our progress in meeting these plans;

Detect and remedy problems that might prevent us from meeting our plans;
Evaluate different options;

Evidence our achievements; and

Continuously improve our performance and value for money in achieving these

The following five principles will also guide us in delivering continuous improvement

Outcomes driven — focussing on what our customers experience

Evidence based — using information that is complete, accurate, timely and
relevant

Transparent — being objective and readily accessible to users and customers
Focussed — prioritising in line with risks to avoid monitoring for its own sake
Accountable — accepting own our role in managing and improving performance



