
 

 

 

 
 

Notice of Annual General Meeting 
 

To all Shareholding Members of the Association 
 

Notice is hereby given that the Annual General Meeting of the Shareholding 
Members of Freebridge Community Housing Limited will be held at  

The Duke’s Head Hotel,  
5 - 6 Tuesday Market Place, King’s Lynn, Norfolk, PE30 1JS  

on Monday 23 September 2024 at 1.15pm,  
at which the following business will be transacted: 

Agenda 
 
1. Apologies 
 

To receive apologies for absence.  (See note below for guidance on appointing 
a proxy – an individual nominated to exercise the rights of a shareholder not in 
attendance.) 

 
2. Minutes 
 
 To consider and, if thought fit, to approve the minutes of the Annual General 

Meeting held on 18 September 2023 (pages 1 - 3). 
 
3. The Board’s Annual Report to the Annual General Meeting  

To receive the Board’s Annual Report to the Annual General Meeting  
(pages 4 - 73), which includes the following: 

 
• Financial statements for the period to 31 March 2024, which 

include: 
o The revenue accounts and balance sheet for the last 

accounting period 
o The Auditor’s report on those accounts and balance sheet 
o The Board’s report on the affairs of the Association 

• The Policy for admitting new shareholders  
•  The Board’s report on the Community Empowerment Strategy 

 
 

continued overleaf… 
 
 



 

 

4. Appointment of Auditor 
 
 To appoint Forvis Mazars LLP as Auditor of the Association. 
 
5. Appointment of Board Members  
 
 To make the following new appointments: 
 

1. Joanna Ward as a Board Member until the Annual General Meeting in 
2027. 
 

2. Andy Orrey as a Board Member until the Annual General Meeting in 2027. 
 
3. Bob Walder as a Board Member until the Annual General Meeting in 2027. 
 

` To make the following reappointments: 
 

4. Donald McKenzie as a Board Member until the Annual General Meeting in 
2027. 
 

5. Vicky Savage as a Board Member until the Annual General Meeting in 
2027. 
 

 
There being one candidate for each position, the Chair shall declare those 
candidates to have been duly elected. 

 
Background to these appointments is given in the attached report  
(pages 74 - 75). 

 
 
Notes: 
 
(i) If you are unable to attend this Meeting please send your apologies in 

writing to the Company Secretary.  The best way to do this is by returning 
the Attendance Form which has been issued to all shareholders.   

 
 Any member may be present in person or by proxy.  Pursuant to Rule C28, 

a proxy can be appointed by delivering a written appointment, which may 
be by way of electronic communication, to the Registered Office 
(addressed to the Company Secretary) at least 48 hours before the date 
of the Meeting.  It must be signed by the shareholder or a duly authorised 
attorney.  Any proxy form delivered late shall be invalid.  Any question as 
to the validity of a proxy shall be determined by the Chair of the Meeting 
whose decision shall be final.  A proxy need not be a shareholder of the 
Association.  To appoint a proxy, please use the Form of Proxy which has 
been issued to all shareholders. 
 

(ii)  Registered Office is:  Juniper House, Austin Street, King’s Lynn, Norfolk, 
PE30 1DZ.  The Company Secretary’s email address is: 
shareholderenquiries@freebridge.org.uk. 

  
 

mailto:shareholderenquiries@freebridge.org.uk


 

 

 
Dated 3 September 2024 
 
By order of the Board 

 
Anna Simpson 
Company Secretary  
 
For any enquiries regarding the Meeting, please contact Angus MacQueen: 
 
Telephone:  (01553) 667754  
Email:  shareholderenquiries@freebridge.org.uk 
Address:  Governance Team, Juniper House, Austin Street, King’s Lynn, Norfolk, PE30 
1DZ. 

mailto:shareholderenquiries@freebridge.org.uk


FREEBRIDGE COMMUNITY HOUSING LIMITED 

Minutes of the Annual General Meeting (AGM) held on 
Monday 18 September 2023 at 1.15pm in 
The Ballroom, The Duke’s Head Hotel,  

5 - 6 Tuesday Market Place, King’s Lynn 

Note: The AGM was preceded by a presentation from the Chief Executive on 
the Freebridge repairs service. 

SHAREHOLDING MEMBERS PRESENT: 

Independents: Andy Walder (Chair) 
Jo Barrett 
Donald McKenzie 
Gill Rejzl 
Simon Smith  

Tenants: 
Trevor Allington Steve Everett 
Wendy Bearton 
Gillian Berrisford 

Gil Fernandes  
Frances Fox 

Derek Carter 
Barbara Davis 
Christine Elflett 

Peter Fox 
Anne Manning 
Michael Roberts 

Leslie Elflett Judith Roberts 

Proxies: 
William H Cox, as proxy for Valerie Cox 

IN ATTENDANCE: 
Anita Jones  - Chief Executive
Anna Simpson - Director of Resources &

Deputy Chief Executive
Sophie Bates  - Director of Operations
Angus MacQueen - Governance Manager

Some Freebridge employees and non-shareholding members of the Customer 
Voice Panel attended the Meeting as observers. 

1. APOLOGIES AND PROXIES

The following tenant shareholders sent apologies and did not appoint a proxy: 

Patricia Adams, Leslie Barry, Desmond Spicer, Josephine Wadsworth. 

The following tenant shareholders sent apologies and appointed the Chair as 
their proxy to vote in favour of all resolutions: 
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Patricia Cox, William F Cox, Angela French, Glenn Gillott, Valerie Gooding, 
Celia Jayne, Zinaida Kazineca, Gregory Peckover, Sandy Peckover, Dean 
Rawnsley, Jasmine Rigg, Jacqueline Shelton, Frances Silver.  

The following tenant shareholder sent apologies and appointed Derek Carter 
as their proxy: 

Valerie Carter. 

The following tenant shareholder sent apologies and appointed William H Cox 
as their proxy: 

Valerie Cox. 

The following independent shareholders sent apologies and did not appoint a 
proxy: 

Andrew Hill, Vicky Savage. 

2. MINUTES

Having been duly proposed and seconded, it was 

RESOLVED (by 100% of those voting):  That the minutes of the Annual 
General Meeting held on 26 September 2022 be confirmed as a correct 
record and signed by the Chair. 

3. THE BOARD’S ANNUAL REPORT TO THE ANNUAL GENERAL
MEETING

The Meeting received the Board’s Annual Report, which included the 
following: 

• financial statements for the period to 31 March 2023,
including:
o the revenue accounts and balance sheet for the last

accounting period
o the Auditor’s report on those accounts and balance

sheet
o the Board’s report on the affairs of the Association.

• the Policy for admitting new shareholders.
• the Board’s report on the Community Empowerment

Strategy.
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4. APPOINTMENT OF AUDITOR

Having been duly proposed and seconded, it was 

RESOLVED (by 94% of those voting):  That Mazars LLP be reappointed as 
Auditor of the Association. 

5. APPOINTMENT OF BOARD MEMBER

As the number of candidates put forward for Board membership did not 
exceed the number of vacancies, the Chair declared, in accordance with Rule 
D15.4, the following candidate to be duly elected: 

• Andrew Hill as a Board Member until the Annual General Meeting in
2026.

The Chair advised that he would be stepping down from the Board following 
the 2024 Annual General Meeting.  His successor would be recruited over the 
next year; the process would be led by Gill Rejzl, who had been appointed to 
take on the role of Board Vice-Chair. 

The Chair announced that Simon Smith would be leaving the Board at the 
conclusion of this Meeting.  The Chair paid tribute to the significant 
contribution that Mr Smith had made as a Board Member over seven years.  
He had been Vice-Chair for six years and had served on the Governance and 
Remuneration Committee and the Audit and Risk Committee, including two 
years as Chair of the Governance and Remuneration Committee.  He had 
been a great advocate for Freebridge and its tenants, regularly attending 
tenant events and meetings.  His skills and commitment would be greatly 
missed. 

The meeting closed at 1.25pm. 

CHAIR 

NOTE:  Prior to the Meeting, shareholders had been invited to submit written 
questions, the answers to which were tabled before the start of the Meeting.  
Immediately before the start of the Meeting, there was a further opportunity for 
shareholder questions, and these were answered verbally by the Chair and 
the Leadership Team. 
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The Policy for admitting new shareholders  

Freebridge’s Policy Statement in respect of the issue of shares is: 

As a community based organisation we are committed to involving tenants 
and various stakeholders in the business by operating an inclusive, open and 
transparent Shareholding Policy in line with tenant promises, Freebridge 
Rules, National Housing Federation Code of Governance Good Practice 
Guidelines and Freebridge’s Policies on Belonging and Customer 
Satisfaction. 

Freebridge Community Housing rules (C1 – C16) establish the key issues relating to 
shareholding. 

Shareholding is available to all tenants (subject to conditions).  As at 31 March 2024 
there were 170 tenant shareholders. 
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The Board’s Report on the Community Empowerment Strategy 

1.0 Introduction: 

1.1 Customer empowerment at Freebridge is pivotal for ensuring tenants have a 
significant voice in the management and delivery of their housing services. This 
strategy aligns with the "Together with Tenants" Customer Charter, emphasizing 
transparency, accountability, and partnership between landlords and tenants. It also 
supports the delivery of the Together with Tenants six commitments, Consumer 
Standards, and the Building Better Futures Strategy. 

This report provides a summary of our progress, highlighting objectives and key 
projects undertaken in 2023-24, and sets the objectives for 2024-25, outlining the 
future focus for Freebridge and customer empowerment. 

2.0 Objectives to Date 

2.1 Year 1: 

� Enhance our understanding of Freebridge customers. 
� Increase opportunities for customer scrutiny. 
� Involve customers at their preferred level of participation. 
� Empower customers to influence strategic decisions. 

2.2 Year 2: 

� Understand the services customers need and want. 
� Create more opportunities for customer scrutiny. 
� Empower more customers to influence strategic decision-making. 

3.0 Key Projects: 

The following projects have significantly advanced these goals. 

3.1 Understand the services customers need and want. 

As a result of using the results from the BMG TSM survey including customer 
comments, the Service Champions and Customer Ambassadors chose to focus on: 

� Repairs Service Consistency: Customer Ambassador feedback resulted in the 
first automated online repairs transactional survey was launched in Q4, where 
228 customers responded with an 84% satisfaction rate. 
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� Repairs Service Process: Service Champions and Customer Ambassadors 
shadowed operatives and scheduling/diagnostics teams to better understand 
internal processes. 

� Anti-Social Behaviour (ASB): The Service Champions conducted an ASB 
survey and met with the Tenancy Team to discuss the results. An ASB 
roadshow in partnership with the Police at the Discovery Centre was the 
outcome. Scheduled additional roadshows for Hunstanton, Downham Market, 
and Kings Lynn in 2024-25. 

� Damp & Mould: The Service Champions hosted a focus group to gather 
customer first hand experiences.  As a result, a report with improvement ideas 
for managing damp and mould was created and circulated internally. 

� Dissatisfaction: The Service Champions held a focus group to understand 
TSM scores on complaint handling.  As a result, improvements were put 
forward including having an on-duty team support the receptionist to enhance 
customer service, which has been successfully implemented. 

� GUGH Consortium Psychographic Segmentation Survey: The survey results 
and subsequent workshops were shared with Service Champions and 
Customer Ambassadors. This dissemination enabled them to view services 
from the perspective of people with different needs and vulnerabilities, leading 
to more informed recommendations based on the customer voices they 
represent. 

3.2 Additional topics discussed at the Customer Voice Panels April 23 – March 24 
� Strengthening local Communities, reducing inequality & tackling stigma 
� Annual Rent Setting 
� Annual Review of the Customer Influence Plan and Outcomes 
� Annual Review of the Customer Charter 
� Freebridge Service Delivery to people with hidden disabilities 
� Engagement Platform 
� 2023-24 TSM Results 

3.3 Actions / Outcomes 
� Annual Rent Setting: The Panel's views were communicated to the Board, 

ensuring customer input in key strategic decisions. 

� Customer Improvement Fund: The Panel created criteria for community-
strengthening projects.  12 months later Freebridge engaged the Norfolk 
Community Foundation to manage the process. The Panel will allocate funds 
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in 2024-25 to support initiatives that enhance local communities, reduce 
inequality, and tackle stigma. 

� Customer Influence Plan Review: The Panel confirmed progress on most 
objectives but highlighted the need for better engagement methods.  As a 
result they reviewed the engagement platform, website, and tenant portal with 
ICT & Communication Teams. Some recommendations have been 
implemented, with others to be included in future ITT specifications. 

� Affordable Warmth Plan: Provided ongoing feedback and support to improve 
Freebridge's Affordable Warmth Plan, helping customers maintain warm and 
safe homes. 

� Engaged in Independent East's Regional Voice Project 

� Together with the Service Champions, participated in the Ombudsman's 
Resident Panel Meetings, 4 million Homes seminars &  attended the H Q N 
Residents Conference in December 

� Collaborated with Service Champions to prioritise 2024-25 focus areas using 
2023-24 TSM results 

3.4 Additional topics discussed at the Service Champion Forums April 23 – March 24 
� Damp & Mould – Now and next winter 
� Customer Experience within the organisation 
� Does Freebridge deliver its services to people taking into consideration some 

may face hidden disabilities? 
� How confident are the Service Champions that Freebridge listens to the views 

of its customers and acts on them 
� Monitor if Freebridge is delivering on its promises made in the Customer 

Charter. 
� Engagement Platform 

3.5 Actions / Outcomes 
� Engaging Expertise: Based on Service Champion feedback about hidden 

vulnerabilities, Freebridge has engaged Helen Pettifer to review our services, 
ensuring they meet the needs of all customers. 

� Silent Voice Out & About: Following Service Champion feedback that was 
endorsed by the Customer Voice Panel, we conducted visits to 66 homes 
across the Freebridge portfolio, engaging 29 customers and raising 9 SNQRs. 
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� Tenant Customer Charter: The Customer Voice Panel endorsed Service 
Champion recommendations for a simpler, more readable version of the 
Tenant Customer Charter, which is now under review by the Freebridge team. 

4.0 Create more opportunities for customer scrutiny. 
Customer Ambassadors and Service Champions received HQN or TPAS scrutiny 
training, enhancing their ability to scrutinise Freebridge Services and hold the 
organisation accountable. 

The Customer Voice Panel reviews Freebridge’s performance quarterly with relevant 
Directors and Heads of Service. Their questions and answers are recorded in FAQs 
on myFreebridge to ensure effective tracking and challenge. 

With the relevant Heads of Service and Managers, Service Champions scrutinise 
Freebridge’s performance against the Customer Tenant Charter commitments, with 
all information recorded in their FAQ section for consistent tracking. 

4.1  Scrutiny Sessions 
Service Champions conducted three scrutiny sessions, including: 

� ASB Surveys on myFreebridge 
� ASB Workshops with the Freebridge team 
� Damp & Mould and Dissatisfaction Focus Groups with Community Voices 

Outcome reports were shared with the Freebridge team, and video updates were 
uploaded to the "Your Voice" section on myFreebridge. 

4.2  Pilot Repairs Transactional Survey 
A pilot repairs survey ran from 01.12.23 to 31.03.24. This feedback tool allowed 
customers to scrutinise the repair service within a week of completion. The pilot led 
to improvements in survey question framing, timing, and delivery, with results to be 
seen in 2024-25. Diagram 2 shows the survey results. 
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Diagram 2: Repairs Transactional Survey pilot Q4 2023-24 

4.3  Stage 2 Complaints Scrutiny Workshops 
Quarterly Case Study Reviews: Service Champions review a Stage 2 case study 
each quarter, evaluating it using the groups pre-determined criteria. 

Continuous Improvement: Feedback over the past year has led to significant process 
enhancements. 

New Initiatives for Year 3: A special Complaint Review Hub page has been launched. 
This hub allows Service Champions to complete surveys, providing individual 
feedback. 

Impact: Survey results are reported to the Heads of Service, aiding their assessment 
of Stage 2 complaints by incorporating customer insights. These reports will also be 
shared with the Customer Ambassadors on a quarterly basis to enable them to hold 
Freebridge to account. 

5.0 Empower more customers to influence strategic decision-making. 

5.1 The engagement platform was added to the myFreebridge framework to enhance 
customer influence on strategic decisions. Participants who respond via this channel 
are known as Freebridge’s Community Voices or Armchair Advisors.  In 2023-24, 
myFreebridge saw: 

� 10,613 visits 
� 454 forum contributions 
� 574 registrations 
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� 2.6% engagement 

Diagram 1 shows visitor footfall peaking over Christmas due to a competition and 
festive safety articles. 

Diagram 1: Annual footfall of customers to the myFreebridge platform 

The following surveys and consultations have be posted on the platform engaging 
113 responses: 

� Are you suffering from ASB & do not know what to do 
� Proposed Consumer Standards Consultation 
� Awaab’s Consultation 
� Shaping the future of our homes 

In addition, we have held 18 quick polls initiating 37 responses and 12 Forums 
engaging 20 contributors and 136 contributions. 

5.2 Out & Abouts 
This method of engagement offers customers the opportunity to get involved at a 
level they feel comfortable with.  From the comfort of their homes, they are 
empowered to share their lived experiences of a Freebridge home with the 
Freebridge team visiting which will indirectly influence strategic decision. 

In 2023/24, Freebridge conducted the Out & About initiative, where a team consisting 
of Freebridge employees, board members, myFreebridge members, and volunteers 
visited customers in their homes. Here are the highlights: 

� Freebridge held 9 Out & Abouts 
� Visited 2,627 properties and had conversations with 1,339 people in their 

homes 
� Raised 587 repairs (with additional repairs reported directly to the Repairs 

Team instead of using a form) 
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These conversations provided valuable insights into customers' lives, leading to: 

� Raising 111 "Something Not Quite Right" cases 
� Requiring 58 additional tenancy visits based on the conversations 
� Updating 154 records 
� Raised 78 tenancy support referrals 

5.3 Shared Engagement Opportunities 
In 2023/24, North Lynn Discovery Centre hosted initiatives empowering community 
groups and supporting the following Freebridge priorities. 

� Creating Local Spaces to be Proud of 
� Health, wellbeing & Activity 
� Skills & Education 
� Environmental Impact 

The year Freebridge partnered with the following organisations: 

Anglian Water 
Alive West Norfolk Leisure 
Boost 
Chances 
COWA 
CREA 
Giggles & Squiggles Nursery 
Green Park Academy 
Highgate School 
Kings Lynn Borough Council 
Lily 
MAP 
Mr Bs Nursery 
Multiply 
NHS Wellbeing 
Norfolk County Council Early Intervention Community Workers 
Norfolk County Council Detached Youth Support Workers  
Norfolk County Council Targeted Youth Services 
Norfolk County Council NEET Team 
Norfolk Police 
Norwich City Football Club 
Pilot UK 
SOS Bus 
The Beacon  
The Benjamin Foundation 
The Matthew Project 
The Wild Hub 
The Wild Tribe 
YMCA 
UKs Futures 
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Over 400 people were able to participate in a range of activities from Coding Clubs 
to Multi-Sport Mashups, from Seed Planting Days to learning how to take control of 
your money, from a pilot ASB Roadshow session to Well Being Walks, from Tea, Talk 
& Tech Days to Wild Hubs helping to combat isolation and loneliness, from NHS 
Free Health Checks to establishing a hub in North Lynn for professionals to convene 
and discuss community matters and collaboration. The Placeshaping team ensured 
diverse activities reflecting the community at its core through effective partnerships. 

In addition to the initiatives, the Placeshaping team also conducted a winter 
response programme, the highlights are as follows: 

Area of Activity Highlights 
Winter response calls 832 calls were made 
Winter out and about 331 Homes visited  

214 tenants engaged with 
Wellness Packs 72 packs were distributed.  Items 

included: LED Lightbulbs, Puzzle books, 
Bird seeds, Biscuits, Tea bags, Gloves, 
Coffee Sachet, Soap, Scarves & Hats 

Food Parcels 62 UHT Milk, 1 bottle of Juice, Jar of hot 
chocolate, Biscuits, Noodles, Custard, 
Rice Pudding, Tuna, Spaghetti hoops, 
Baked Beans, Soup, Cereal 

Support fund referrals (Placeshaping 
activity only) 
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Weekly Warm Hubs Thursday from December to the end of 
February 

Christmas Grotto The Placeshaping Team supported the 
Beacon in hosting this event 

5.4 Social Media 
Freebridge use Facebook as a platform to engage and communicate with customers, 
leveraging the data to enhance our services. Recording and categorising direct 
messages helps the business understand why customers reach out, complementing 
the feedback collected from TSM surveys and enabling service improvement. The 
Freebridge Facebook page has 2.5K followers and offers online assistance to 
customers in a comfortable manner. It also serves as a platform to share Freebridge 
events, promote the ‘myFreebridge’ platform, provide general information, and 
support our partners' work. 

5.5  Twitter, with 4,401 followers, is another valuable engagement tool that aids 
Freebridge's operations, particularly in connecting with other stakeholders. 

6.0 Moving forwards: 

Year 3 Main Objectives: 

� Elevate the Voice of the Customer in strategic and operational decisions. 
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� Support customer learning and development for effective engagement and 
influence. 

� Communicate the impact of customer involvement to ensure changes are 
effective and identify areas for further improvement – closing the loop. 

� Increase online levels of engagement with myFreebridge 
� Strengthen our understanding of Freebridge customers 
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FREEBRIDGE COMMUNITY HOUSING 

ANNUAL GENERAL MEETING 2024  

APPOINTMENT OF BOARD MEMBERS 

1.0 Introduction 

1.1 This year, five Board Member appointments will be made at the Annual General Meeting. 
This report gives the background to these appointments. 

1.2 In accordance with Rule D14.4, as the number of candidates for election as Board 
Members does not exceed the number of vacancies on the Board, the Chair shall declare 
these candidates to have been duly elected.   

2.0 Appointment of Joanna Ward 

2.1 Joanna Ward joined Freebridge in January 2022 as an Independent Member of the Audit 
and Risk Committee. 

2.2 Joanna was co-opted onto the Board in November 2023, in view of her strong contributions 
on the Audit and Risk Committee and following a robust recruitment process.  She is now 
put forward for full Board Membership. 

2.3 Joanna is a senior leader with many years’ experience of and a professional background 
in health and safety. 

3.0 Appointment of Andy Orrey 

3.1 Andy was co-opted onto the Freebridge Board following a robust recruitment process 
which had sought to increase the Board’s skills in Finance and Treasury, in light of the 
departure of Andrew Hill.  Andy is now put forward for full Board Membership. 

3.2 Andy is a highly experienced Finance Director, both in the housing and private sectors.  
Additionally, Andy was the Group Chief Executive Officer of the Ongo Partnership (a 
housing association group) for nine years.  Andy has also served on numerous boards in 
Housing, Education and the Greater Lincolnshire Local Enterprise Partnership, including 
as Chair of Cross Keys Homes in Peterborough. 

4.0 Appointment of Bob Walder 

4.1 Andy Walder, the current Board Chair, will be leaving Freebridge at this AGM, in 
compliance with National Housing Federation Code of Governance tenure requirements.  
At the start of 2024, therefore, Freebridge embarked on a rigorous recruitment exercise to 
find his replacement. 

4.2 Bob Walder (no relation to Andy) emerged as the successful candidate from a strong pool.  
Bob has worked in the housing sector for over 45 years with roles including Group Chief 
Executive of The Longhurst Group and Chair of both Saffron Housing Trust and Ongo 
Partnership. 
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4.3 Bob is put forward at the AGM for appointment as a Board Member; it is the Board’s role 
to appoint the Chair. 

5.0 Reappointment of Donald McKenzie and Vicky Savage 

5.1 Donald McKenzie and Vicky Savage are existing Board Members whose terms of office 
come to an end at the conclusion of this Annual General Meeting. 

5.2 The Freebridge Board Membership, Recruitment and Succession Policy states:  “Board 
Members who are due to step down at the end of their term of office may be reappointed 
for a further term without the need for a recruitment process, provided that no significant 
issues about their performance have been identified through the annual appraisal 
process and that their skills meet the needs of the Board at that time”.  In each case, no 
significant performance issues were identified through the annual appraisal process, and 
each has skills that continue to be required by the Board.   

5.3 The Board has adopted the National Housing Federation Code of Governance 2020, and 
notes that this Code expects Board Members to stay on the Board for a maximum of six 
years, although this can be extended in justifiable circumstances to a maximum of nine 
years.   

5.4 Donald McKenzie is put forward for a further three-year term, until the AGM in 2027, 
which would take him to six years, seven months on the Board.  Donald brings key skills, 
particularly in finance, treasury, governance, risk management and auditing, and is Chair 
of the Freebridge Audit and Risk Committee. 

5.5 Vicky Savage is put forward for a further three-year term, until the AGM in 2027, which 
would take her to six years, seven months on the Board.  Vicky brings key skills, 
particularly in housing management and development, and is Chair of the Freebridge 
Development Committee. 

6.0 Board Member Departures 

6.1 Andrew Hill left the Board on 31 December 2023, in order to take up a Board position closer 
to home.   

6.2 James Allen, a Co-opted Board Member, left the Board on 13 May 2024, in view of work 
commitments.  

6.3 Andy Walder will be leaving the Board at the conclusion of this AGM so as to comply with 
the tenure expectations of the National Housing Federation Code of Governance 2020. 

7.0 Other Board Members 

7.1 The following Board Members are continuing in office:  Joanna Barrett, Gil Fernandes, 
Anita Jones (Chief Executive) and Gill Rejzl. 
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